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Provisional Agenda 

The 3rd Annual Threatened Species TWG Meeting  
Gorontalo 17-18th September 2019 

 
Title of the event   : The 3rd  Annual Threatened Species TWG MEETING 

  
Proposed Date    : 17-18th September 2019 
Venue     : Gorontalo  
Organizer & supporting Partners : NCC of Indonesia, CTI-CFF Regional Secretariat, WWF  
                                                                    and WSC  
Participants : 2 participants from the TWG Threatened Species from 
                                                                     Indonesia, Malaysia, Papua New Guinea Philippines,   
                                                                     Solomon Islands, and Timor Leste 

- Regional Secretariat of CTI-CFF 
- Development Partners and Collaborators 

 
Background 
 
As the result of the first Threatened Species Working Group Meeting in Putrajaya, Malaysia 
on March 2017 and second Threatened Species Working Group Meeting in Quezon City, 
Philippines on 24-26 April 2018, the TSWG agreed to develop a pool of expert on threatened 
species particularly on marine turtles, sharks and rays and marine mammals to provide 
technical guidance and support to the TSWG as it strives to achieve the targets of Goal 5 of 
the Regional Plan of Action (RPOA. During the second TSWG annual meeting in Philippines, 
the TSWG has developed the draft of (TOR) for the creation of the pool of experts and draft 
of monitoring and evaluation indicators for Goal 5. Therefore, the third TSWG meeting will 
focus to finalize the draft TOR for the creation of a pool of experts on threatened species and 
draft of the TSWG M&E indicators.  
 
Along with the finalization of the regional conservation plan of action, the third annual 
TSWG meeting also as well as to evaluating the implementation of TSWG workplan 2019 as 
agreed in SOM 14 December 2018 in Philippines.  
 
The Meeting will also provide an opportunity for the TSWG to develop their draft Workplan 
and Budget 2020 towards preparation for Pre-SOM and SOM 15th in Solomon Islands (i.e. 
the 2020 workplan) 
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Objectives 
The third annual TSWG working group is aiming to evaluate the implementation of TSWG 
workplan for 2019 and also to finalize the Monitoring and Evaluation( M&E) Indicators for 
Threatened Species Region-wide Assessment Report and to formulating the Region-wide 
Conservation Plan for Marine Mammals, Sea Turtles and Sharks and Rays 
 
The detail objectives of the third annual TSWG working group is describing as follows:  
 

1. Review and evaluate the implementation of TSWG workplan for 2019 

2. Finalize the draft TOR for the creation of a pool of experts   

3. Finalize M&E Indicators for Threatened Species Region-wide Assessment Report  

4. Formulating the Region-wide Conservation Plan for Marine Mammals, Sea Turtles and Sharks 
and rays (follow up from sharks and rays Identification training for developing CT 6 profile of 
sharks and rays’ fisheries profile) 

5. Update on CT Atlas  

6. Formulating the final input for draft RPOA 2.0  

7. Develop draft Workplan and Budget 2020 for Threatened Species Technical Working Group 
(TSWG)  

8. Prepare Pre-SOM and SOM 15th in Solomon Islands (i.e. the 2020 workplan) 

 
Expected Outputs or outcome 
 

1. M&E Indicators for Threatened Species Region-wide Assessment Report is finalized  

2. CT ATLAS Focal point from TSWG is appointed 

3. Draft the 2020 Workplan of Threatened Species WG to propose in 15th Senior Officials 
Meeting is developed 

4. Common understanding on way forward for the Threatened Species working Group to Pre-
SOM and SOM is enhanced 

5. Common understanding of the status of Sharks and Rays in the CTI region is enhanced 
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Provisional Agenda 
 

Time Agenda 
Person in 

Charge/Facilitator 
Remarks 

Monday 16th, September 2019: Arrival of Threatened Species Technical Working Group 
Participants 
Day 1: Tuesday, 17 September 2019  

08.00-08.30 Registration  Organizer  Regional Secretariat 
SESSION ONE    

08.30-08.40 Chair welcome Chair of TSWG  

08.40-08.50  Key Remarks  Interim Executive 
Director of CTI-
CFF Regional 
Secretariat  

 

08.50-09.00 Opening Message NCC Indonesia  

09.00-09.10 Introduction 
Participants 

Chair of TSWG  

09.10-09.20 Review and 
Approval of 
Provisional Agenda 

Chair of TSWG  

9.20 - 9.40   Update TSWG 
workplan for 2019 

Chair of TSWG RS to Present 

9.40 - 10.00 Coffee Break and 
Group Photo 

  

SESSION TWO: RESOURCE PERSONS UPDATES 
10.00 - 10.30  Report on the 

Regional training 
Identification of 
sharks and rays and 
follow for sharks 
and rays fisheries 
profile in CTI 
region: lessons 
learned   

WCS  

10.30 – 11.00  Status of CT Atlas  RS  
11.00 – 11.10  Update COP CITES 18th COP CITES: 

WCS 
 

SESSION THREE:  COUNTRY PRESENTATIONS ON CONSERVATION PLANS FOR 
THREATENED SPECIES & IDENTIFICATIONS OF POTENTIAL COLLABORATION (Particularly 
on Marine Mammals, Sea Turtles, Sharks and Rays)  
11.10 – 11.40 NCC INDONESIA Chair of TSWG  

11.40 – 12.10  NCC MALAYSIA Chair of TSWG  

12.10 – 13.10 LUNCH   

13.10 – 13.40 NCC PNG Chair of TSWG  

13.40 – 14.10 NCC PHILIPPINES Chair of TSWG  

14.10 – 14.40  NCC SOLOMON Chair of TSWG  
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14.40 – 15.10  NCC TIMOR LESTE Chair of TSWG  
15.10 – 15.35  Discussion to 

formulating the 
regional 
conservation plan 
based on country 
update and the 
second TSWG 
meeting (re: 
Session 13)  

Chair of TSWG Need consultant to help 
facilitate the Regional 
Conservation Plan and M 
& E 
 
Maybe Support from 
WSC 

15.35 – 16.00  Confirmation of 
Pool of Experts & 
ToR 

Chair of TSWG  

16.00-16.15 Coffee break   

SESSION FOUR:      RPOA 2.0 UPDATE  

16.15-17.25 Update and discuss 
RPOA 2.0  

Chair of TSWG / 
Regional 
Secretariat 

 

17.25 – 17.30  Announcement/ 
Housekeeping  

Chair of TSWG/ 
Regional 
Secretariat 

 

17.30 – FREE TIME                      DINNER  
 
DAY 2 
 

WRITE SHOP 
THREATENED SPECIES WORKING GROUP 

 
 

Time Agenda 
Person in 

Charge/Facilitator 
Remarks 

Day 2:  Wednesday, 18 September 2019  
08.00 – 08.30 Registration   Indonesia NCC /RS  

08.30 – 08.50  Recap of Day 1 Co- Chair of TSWG  

08.50 – 12.30 
(Working Coffee 
Break) 

WRITE-SHOP TO 
FINALIZE THE M&E 
INDICATORS FOR TS 

 
Chair of TSWG 

NEED A 
CONSULTANT to 
become facilitator of 
the write shop and 
finalizing the M&E 
and formulating the 
TS regional 
conservation plan 

12.30 - 13.30  Lunch Break    

13.30- 14.30 MPA Guide (sharks 
& rays) and a rapid 

WWF   
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assessment tool kit 
on Sharks & Rays 

 
14.30 -15.30 
 
 

• Develop draft 
Workplan and 
Budget 2020 

• Discuss for Pre-
SOM/ SOM 

Chair of TSWG  

15.30 -15.45 COFFEE BREAK    
15.45 -16.00 Other Matters Chair of TSWG  

16.00 –17.30  Conclusions 
and way 
forward  

Chair of TSWG Chair Summary 

17.30 -17.45 Closing Chair of TSWG  
FREE AFTERNOON 

 


